
PRACTICAL SOLUTIONS 
TO SUPPORT A PLACE 
RECOVERY PLAN



INTRODUCTION
The following document is designed as an 
addendum to a more detailed place recovery 
plan for places when social distancing are relaxed.  
It uses data collected via surveys as a starting point 
and makes practical recommendations on how high 
streets and retail quarters can adapt. 

It looks at two time frames and two objectives. The 
first time frame is the ‘recovery stage’ as set out in the 
Norwich BID plan. The second is the transformation 
time frame.

The two objectives are to create safer streets for shoppers and 
key workers and to make places more inviting and welcoming. 

The data to support this report comes from the recent High 
Street Survey, a number of recovery plans and additional data 
from the ATCM and IPM. For example the recent BBC survey 
stated that 60% of respondents were concerned about leaving 
their houses post Covid and 40% about entering shops. 

The High Street survey offers more specific detail with a cleaner 
and greener environment top of the recommendations along 
with a greater sense of community and ambition to support 
local business.

We appreciate achieving this will require more than the couple of practical steps outlined below but we hope these can 
be integrated into a more comprehensive plan and prove useful.



SAFE STREETS
The concept of safe streets is to give shoppers and key workers the confidence 
that their concerns are being met. It supports basic social distancing but also 
helps to reduce voluntary and involuntary crowding and sets out some guidelines 
with how to navigate the High Street.

Voluntary crowding is groups of people socialising in public places contrary to 
guidelines. Involuntary crowding is pinch points where people are forced into 
increased contact.

The recommendations follow a typical journey into a retail centre by public 
transport or car. This includes transport hubs, car parks and cycle hubs. This is 
defined as the consumer journey.

The main tools used include queuing 
systems, information towers, walking 
lanes, safe zones and safe seating. 

Queuing systems work by encouraging lines of people two metres apart. 
Depending on the existing space these can be placed in a grid system with 
arrows to allow more people in a square.

Information towers and graphics are vital in both educating the public and reassuring the public about the steps that 
have been taken.

Walking lanes can be positioned in the middle of a street to designate one way lanes to keep people moving, they also 
help reduce loitering and voluntary crowding.

Safe zones are a vital addition to street planning. They are an area demarked with cross hatching which, similar to a box 
junction, encourage people to move through swiftly. They are located at the main entrances to streets, outside busy shops 
and near places where traditionally groups of people have met.

Safe seating is the opposite and is cordoned off areas where people can safely wait and sit. Existing seating is marked 
out to maintain social distancing and additional seating provided to increase the amount of seating.



CONSUMER JOURNEY, 
TRANSPORT HUBS

Ticket machines

Where possible customers should be encouraged to use ticketless systems. 
To protect customers we advise the following measures:

01   Notice on ticket machine

02  Social distancing floor graphics to enable queuing

03  Yellow tape to create safe zone

04  Sanitiser dispenser

Transport hubs

If Network Rail and First are providing social distancing measures inside the  
rail and bus concourses then it is important to concentrate on the area outside 
the stations.

Additional signage to entrances and exits to the stations. 

01  Floor graphics to the taxi queues

02 Information towers with walking routes to town and confirming what’s open

03 Safe zones for people to wait in

04 Additional seating

Cycle hubs

To protect cyclists we would advise creating a 2 metre safe zone around 
bike racks.



SOCIAL DISTANCING: 
PUBLIC SPACES & PARKS

Navigating public spaces can be a challenge with social distancing. A public 
space is designed as both a thorough fare and a meeting place. Most spaces 
were designed to keep this distinction fluid.

There is also a movement to use the opportunity to increase the space for people 
in towns and cities with more pedestrian schemes, wider pavements and cycle 
lanes. (citylab, wired)

With this in mind it is important to clearly mark out thoroughfares, safe seating 
and safe zones in public squares. To enable this in larger spaces we would 
advocate the use of semi permanent chalk marking. This can be effective and 
more playful.

More playful use of chalk markings and temporary paintings can re-designate 
spaces as well as redefine boundaries between streets and public space. Also 
use of temporary grass can add green areas for safe play zones.

City Square 
transformation:

Chalk circles 2 metres
Thoroughfare
Safe zone (no loitering)  
Grid system 2 metres
Temporary seating (blue box)



SOCIAL DISTANCING: 
PUBLIC SPACES & PARKS

Use of the grid system is an important innovation when operating outdoor 
markets. As per below the system can manage a maximum amount of people 
allowed into a space. The illustration is based on a three stall set up on a  
16sqm grid.

Also empty car parks with their existing grid system can be redeployed to enable 
social distancing. 
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One idea being explored is the use of more drive in experiences 
from film nights to music festivals and even food festivals.



SOCIAL DISTANCING: 
SHOPPING CENTRES & 
RETAIL  PARKS
Within the more confined space of a shopping centre or retail park social 
distancing becomes more critical not least because there are more pinch points 
and more surfaces that need attention.

Pinch points are where involuntary crowding can happen and tend to be around 
entrances, lifts and escalators.

Escalators need clear rules with only every 5th step being used, clear signage 
and safe zones.

Lifts require the public to operate 
with more restraint, only allowing 
one household in at the time and if 
possible using the stairs. Signs do not 
need to be large, just plenty of them.



SOCIAL DISTANCING:
The Mall  

Even though retailers will have their own policy in store 
it is important to have a consistent message and clear 
signage outside retailers. We advise one way doors, 
clear queuing and safe zones near the doors to stop 
groups of shoppers forming.

Safe seating is critical and seating areas should be 
clearly segregated. Seating pods created with different 
colours with clear pathways and a clear marking around 
the seating area.

Within shopping centres it is possible to offer some 
release from standard warning signs. Use signs to build 
on the good habits people have been adopting during lock down and also 
relieving the boredom of social distancing with a greater range of graphics. 

Stretch and exercise in queues. Use coloured coded furniture to help social 
distancing in seating areas.



TOOLS FOR SOCIAL 
DISTANCING
The New Normal, rules of engagement   
As well as makes places as safe as possible it is vital to make people feel safe. 
This is achieved by helping the public understand how they should behave in 
public areas. Consistent guidelines are paramount in achieving this. The details 
will be dependant on government guidelines but there are some basic rules that 
can be adopted. 

01   Minimum distance.   The two metre rule is the basic
rule of engagement. Use of a grid system in public areas can help people 
keep 2 metres apart.

02   Maximum people.   This includes maximum amount

of people in a shop. A public space and a queue. It is important that 
queues have an end as well as start to stop queues merging into each 
other outside multiple shops.

03   Respect for others.   Similar to public transport it is
important the people can have the opportunity to sit safely in a public 
area as well as move through a public area without constantly have to 
move around people. Clear safe zones around seating.

04   No public gatherings.   There needs to clear
policy as to the maximum number of people allowed to meet in a public 
place even if they are trying to maintain a 2 metre rule.  

Examples of free standing signs:

The signage can also be used to promote digital communications and local apps. 

These need to be clearly displayed 
at all entrances and queue areas:



TOOLS FOR SOCIAL 
DISTANCING

External graphics
Using floor graphics and tape outside can be challenging. For floor 
graphic print or tape to work outside it should have a foil back and 
be conformable. This means it will stick to uneven surfaces. Small 
300mm signs work well but larger graphics offer more places for 
water to seep in and lift the graphics.

As these products are expensive then using chalk paint stencils 
and super cleaning can be more effective. Stencils also need to 
be conformable and it is vital to use the right type of paint if the 
graphics are not to be permanent. Chalk based line marking paint 
will give good coverage and will wear over time. Line marking paint 
is more permanent and needs heat and a special solvent to remove.

As well as chalks power washing and super cleaning a pavement can 
create temporary signage.

As well as chalks power washing and super cleaning a pavement 
can create temporary signage.

Professional installation of chalk graphics can offer some 
creative results.

co
n

t.

Types of Graphics   Floor markings are the basic tools for 
social distancing. These come in many different forms and are 
suitable for different applications.



Internal graphics
Coloured tape and printed signs work well in interior spaces. It is 
important that all floor signs have a non slip laminate. This is the 
preferred method as tape will adhere well to a smooth surface. 
Make sure the tape is a floor tape that has been tested to leave no 
residue. Also the floor needs to be dust free not just clean and dry. 
Chalk based paints will not work well on shiny surface and will rub 
off.

For temporary graphics it is possible to use rubber backed floor 
mats. Even if these are installed daily we advise using some double 
sided tape to stop them rucking and creating a trip hazard.

TOOLS FOR SOCIAL 
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Unfortunately for all graphics 
hard bristle cleaning machines 
or rotary cleaning machines 
are the enemy. If possible hand 
clean around graphics and as a 
minimum test with the cleaning 
machine.



TOOLS FOR SOCIAL 
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Sanitisation stations
As well as clear guidelines, signage and graphics the public will need 
the opportunity to regularly clean their hands. Sanitisation stations 
will become common place.

The existing stations fall into two main groups and a couple of sub 
categories. Costs vary from £45.00 for a cardboard station to 
£2500.00 for a fully automated station.

The two groups are semi permanent stations that are designed to 
be left out in a mall or left out in a public area. The latter will need 
additional security. And stations that are put out in a daily basis.

The sub categories are manned and unmanned. Most stations 
are designed to be unmanned. Integrated dispenser or standing 
dispenser. The dispensers are then either hands 
free or push.

Stations are either adapted from existing exhibition 
stands or bespoke built. Adapting exhibition 
stands is using tried and tested equipment but it 
can be harder to integrate the sanitisation units.

All sanitisers are only as good as the quality of 
sanitisation fluid supplied and how regularly they 
are maintained.



INVITING & WELCOMING
The use of social distancing enforcement can make area less welcoming. Based on the feedback from the survey the 
public would like more greenery and outdoor seating. We would recommend the following additions.

01  Street Dressing

Lamp column banners
Bunting
Catenary sculptures
Cross Street banners
Building flags

02  Additional Green Areas

Temporary planters
Sensory gardens
Parklets
Grass animals

All displaying a consistent message that the High Street is open. If you 
have the infrastructure for lamp column banners now is the time to use 
them with positive messages. Cross Street banners can be designed by 
the local community.

Extra greenery gives the impression of a cleaner environment whilst 
providing more colour. Sensory gardens can help clean the air and 
welcome visitors back in more ways. Grass animals offer a playful 
addition creating opportunities for selfies and entertaining children. All 
surfaces can be regularly sprayed with a disinfectant and sanitisation 
points included.



INVITING & WELCOMING
03  Outdoor Seating

Temporary seating
Green seating
Reuse of existing seating

05  Show support 
for the community

Rainbow Angel Wings Selfie
Rainbow windows

04  Outdoor Activities

To feel safe people need a safe environment. This can range from activities limited to staying in a car, from drive in cinema to drive in Bingo, 
music festival and Quiz night but also activities in the open with clear social distancing. Giving households their own space either around a 
dedicated table or a dedicated area. This can be achieved by spacing tables or simply mowing and marking out squares with lanes in 
between.

Add additional temporary seating with social distancing. Repurpose 
existing seating to both offer social distancing and display positive 
messages. A key recommendation from the High Street Survey. 
Install green seating with colour coding to offer places to meet and 
social distance. The seats positioned two metres apart with clear 
coloured areas to separate groups.

Use of empty windows and walls to install no touch selfie opportunities 
and to display messages from the local community.

Now is a unique opportunity to make our streets safer and more 
welcoming. This summer is critical. We need to be creative and 
resourceful with initiatives from social distancing music festivals to 
one way social distancing mazes, bug and bird trails and support 
for more outdoor catering.
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TRANSFORMATION

The ‘new normal’ predicts a time when the majority of places and destinations 
will be open but the public will still need reassurance. 

At the same time there will be an increased demand for public spaces and 
opportunities to meet, socialise and play. Before the crisis the terms competitive 
socialising, tactical urbanism and experiences were being used to describe 
changing retail and place practices. This combined with less travel and a 
greater appreciation of local community will put increased pressure on place 
managers to make creative but safe use of place.

Pop Up Parks were a popular installation last summer. 
Incorporating social distancing into a Pop Up Park would 
require more space and a designation of that space. 
This can be achieved with smaller seating. Use of picket 
fencing to create rooms for families to feel safe in and 
the provision of sanitisation stations.

In a similar way the temporary maze can be adapted for 
social distancing, with a one way route, gates that open 
one way only and timed entrance. Indoor golf can be 
adapted in the same way.

Until a vaccine has been deployed throughout the population this 
‘new normal’ will significantly impact on the use of public spaces.



TRANSFORMATION

It is highly 
likely that social 
distancing will 
still be prevalent 
this Christmas. 
Even though Christmas decoration 
can be enjoyed at a safe distance, 
Christmas light switch on would need 
re imagining and also use of outdoor 
facilities to cater for grottos and 
Santa’s Post Offices can help social 
distancing. 

Images right of the outdoor Santa’s 
Post Train.
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CONCLUSION
Social distancing is as much about the public’s perception of safety as it is about 
keeping people apart. With 60% of the public concerned about leaving their 
house then it is important to offer activities that they feel safe partake in. 

This is giving them the opportunity to stay apart whilst 
continuing the activities and events they love.
The lockdown will have accelerated a lot of the pre crisis trends, giving online 
a massive boost but at the same time demonstrating what a social animal we 
are. To square the circle will demand a more omni-channel retail world with 
click and collect reducing the time in shops and local restaurants offering more 
home delivery. We cannot put the genie back in the box so the opportunities 
for place managers are how to protect a core of retailers whilst making their 
places inviting and most importantly safe.



07770 983 806 
jeremy@citydresssing.co.uk
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